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 Five Guidelines for Choosing 
Your Policy Administration Partner 
 
 
 
 
Consider the five questions below to help determine if you’re talking with a 
business partner offering solutions or a company simply selling a product. 
 
 
 
 
 
 
 

 
If you answered no, this is an indicator the vendor company does not respect your 
time, may not value your potential business, and possesses poor time management 
and customer service skills.  
 
QLAdmin Solutions strives to provide peerless support, which begins even before 
your organization chooses QLAdmin for your policy administration solution. We work 
to ensure you fully understand the QLAdmin features and functionality, and offer 
creative solutions tailored to your schedule and desired timeline. This process takes 
time and an open dialogue between our two teams. Our partnership with you is built 
on this solid foundation of communication and trust. 
 
 
 
 
 
 
 
If you answered yes, the marketing consultant is either eager to pass you along to 
the next contact in their sales funnel, or they don’t fully understand the capabilities 
and features of their system well enough to explain how their system can meet 
specific needs.  

 
At QLAdmin Solutions, we know the best way to determine if our solutions are a 
good fit for your organization is to learn about your needs, systems and processes. 
We want to hear the issues you want to solve and the goals you want to achieve. 
This means listening and asking, not talking and telling. 

Does the vendor company return calls and emails in a timely manner and 
follow up within stated time frames and with requested information? 

 

Did the vendor company declare early on they could meet all your needs, 
or did they give a sales pitch rather than listening to learn about your 
current situation? 
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If you answered no, it may be a sign the vendor is new to your market and may lack 
awareness and understanding of the unique needs and constraints of organizations 
like yours. 

 
The QLAdmin niche market is the small to medium sized insurance company 
offering traditional life, health and annuity products. We’re proud to have over 40 
small company clients using QLAdmin, many of whom have been clients for ten, 
fifteen and twenty years. We will gladly forward client references upon request. 
 

 
 
 
 

 
 
If you answered yes, it may indicate the company is only interested in qualifying your 
organization as a worthy enough potential client or they are trying to determine the 
level at which they can quote their software system.  
 
At QLAdmin, we take the time to get to know your needs and which solutions could 
potentially best meet those needs. Both our organizations need to understand the 
value our partnership can bring to each other and whether the custom system quote 
offered reflects that value. We also itemize fee components and take the time to 
discuss fees and services provided through all phases of the IT project. 
 

 
 
 
 
 
 

If you answered no, the solution requires uniformity from each and every client, 
forcing your organization to reform business operations in order to use the policy 
administration solution. 

 
At QLAdmin, we know that no two companies are exactly alike in products, 
processes or operations. Where system changes must be made, we take the time to 
discuss options and offer multiple solutions on how to meet a unique processing 
need or particular product specifications. 

 
Does the policy administration solution allow for certain custom 
modifications to meet unique processing needs where necessary?  

 

 
Did the vendor company attempt to discuss your organization’s financial 
position or their system fees too early in the conversation? 

 

 
Does the company have current clients that resemble your own 
organization in terms of products offered, market served and size?  
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