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Considering a New Policy Administration System 
 
 
 

The need to replace legacy technology that limits operations is just one factor in 
determining whether your organization is ready to move forward.  

Take the quiz below to help determine if it’s the right time to explore solutions. 
 
 
 
 
 
 
 
 

1. Do multiple processing 
systems require manual 
effort to retrieve or transfer 
data from one system to 
another? 

 
2. Are you concerned about 

your software vendor no 
longer offering program 
updates, new features or 
technical support? 

 
3. Do you rely on one or two 

IT personnel to keep 
systems functioning?  

 
4. Is accounting and valuation 

data incomplete or pieced 
together from multiple 
sources? 

 
5. Is it difficult to run reports 

or produce timely 
information for external 
audits or exams? 

6. Are you unable to meet the 
requests of your sales 
directors for faster time to 
market, custom payments or 
issuing new business faster?  

 
7. Is your product offering 

limited due to processing 
constraints of current 
systems? 

 
8. Do current processes limit 

the volume of new business 
that can be delivered in a 
timely manner? 

 
9. Do employees express 

dissatisfaction or frustration 
with current administration 
processes, programs or 
systems? 

 
10.  Are employees eager to 

reduce or eliminate certain 
manual processes and 
tasks? 

11. Are employees encouraged 
to learn new skills, earn 
certifications or advance to 
new positions? 
 

12. Do department leaders make 
suggestions to streamline 
processes or implement best 
practices? 

 
13. Is company leadership eager 

to accelerate new business 
growth and/or lower 
operating expenses? 

 
14. Does your Board of Directors 

realize the value in investing 
in technology to advance the 
business? 

 
15. Is there a culture of striving 

for improvement and gaining 
efficiencies? 
 

 
  

Answer Yes or No to assess your company’s 
current policy administration operations. ? 
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Technology: 
 
1     2     3   

Your company may be facing technology risk with disjointed systems, sun-setting 
programs, or reliance on singular or aging expertise for continued optimal 
operations. With a precarious operational foundation and technology limitations, 
your company may be limited in executing future strategic business plans. 

Reporting: 
 
4     5 

Your company may face challenges in gathering desired data in useable formats from 
your various systems. With limited or incomplete knowledge about your block of 
business and financial situation, it can be difficult to make future projections and 
plan for growth. 

Distribution: 
 
6     7     8 

Your company may face challenges in marketing your products to independent 
brokers and/or recruiting in-house sales agents. Meeting their requests with faster 
time to issue, timely commission payments and hierarchies/splits may also limit 
marketing success. As a result, it may be more difficult to meet projected sales goals 
and premium income targets. 

Workforce Readiness: 
 
9     10     11 

Your employees seem to have a future-forward attitude and a willingness to remain 
an integral part of efficient and effective home office operations. Motivated 
employees who are open-minded about learning new skills and reworking existing 
processes ensure successful adoption and implementation for the whole project. 

Corporate Vision:      
 
12     13     14     15 

Your company seems to have the right vision and business acumen to tackle 
challenges and strive towards making necessary changes for modernization. 
Garnering board of director and executive support and advocacy can oftentimes be 
the most difficult aspect in getting technology projects approved and funded. 

 
 
 

 
 

Did you answer yes to at least one question in 
each of the five categories? If so, your 
organization might be ready consider new 
insurance policy administration solutions.  
 
To prepare, begin documenting your company’s 
internal processes. What are the technology 
limitations, processing pain points and workflow 
bottle necks in your policy administration 
operations? Consult all stakeholders during this 
data gathering process. 

  
 

With this knowledge, you’ll be better able to 
evaluate policy administration systems and 
whether each is able to provide the solutions 
your company needs at the appropriate price.  
 
It is our vision is to be a prominent insurance 
technology partner known for great people, 
tailored solutions and peerless support. We 
hope to talk with you when the time is right. 

 

For the operational areas below, check 
each question for which you answered yes. 
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